9.(_ Dear Zendo Community,
2025 was a year of
remarkable growth and
DO impact. Thanks to your
support, we provided
compassionate crisis care at
J E CT festivals nationwide while
training the next generation
of peer supporters. This
year, we proved that what

2 02 5 | works in the dust works

everywhere—launching
|MPACT RE PO RT initiatives that are
— transforming how clinical
ll settings approach emotional
crisis. Thank you for making
this work possible.
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States Events Guests Volunteers

Psychedelic Science 2025 - Denver, CO
Burning Man - Black Rock City, NV
Shpongle - Mission Ballroom, CO

Phish - Folsom Field, CO

Bicycle Day - Nevada City, CA

Desert Hearts - Flagstaff, AZ

Deep Tropics - Nashville, TN
Subtronics - Red Rocks, CO

Tipper - Red Rocks, CO

Sofi Tukker - Vail, CO

e Peer-based care reduces emergency interventions and builds
collaboration between patrons, harm reduction staff, and
professional safety teams.

¢ Partnership with Stadium Medical demonstrates that
embedding harm reduction within existing medical
infrastructure improves outcomes while reducing costs.

e Research framework positions Zendo Projects's approach as
replicable and evidence-informed, supporting broader
adoption.



Zendo Project’s Sitting and Integration Training (SIT)
empowers students with skills and principles to
support individuals navigating non-ordinary states with
trauma-attuned care and culturally sensitive practices.
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¢ In collaboration with the Cohen
Foundation, Zendo Project aims to
transform mental health crisis
response nationwide.

e Our pilot program, Emergency
Psychological Response (EPR) for

Crisis Teams, launches January ‘26.

e In 2026, we begin EPR
development for diverse settings:
o Healthcare Systems
o Public Safety
o Education Systems
o Communities

1,797

Students

e Our new research arm brings

peer support principles into
psychedelic science and crisis
response research—uniting data
integrity with field-based
learning.

¢ Already gaining national

recognition, including
presentation at APHA.

In 2026, we begin building
datasets on emergency
psychological response training
outcomes and psychedelic harm
reduction.



